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DISC Personality Style: 
Its Impact on Interactions and Leadership

Present by:

Zack Dachel, Organizational Development Consultant

Travis Ramage, Organizational Development Consultant 

...from the UW Health Organizational Development Department



Learning Objectives

Describe the characteristics and behaviors of your DISC 
style

Compare and contrast the characteristics and 
behaviors of other DISC styles

Identify how each DISC style aligns with the UW Health 
Respect for People commitments and SMPH guiding 
principles and behaviors 
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Learning Agreements

Purpose: To provide an environment that encourages and supports the learning 
for everyone.

 Seek opportunities for personal growth
 Be engaged in the learning experience
 Foster inclusivity in all aspects of learning
 Ask questions and consider others’ ideas
 Actively listen and remain present
 Show appreciation for others’ ideas 



What Was Most Useful for You?

1. History of DISC
2. Pace vs. Priority
3. What is Your Blend?
4. Defining Your Style
5. Matching Styles

...ideal work environment

...decision making

...manner of disagreeing

6. Valuing All Styles



Tough Assignments

Results

Competition

Fast-paced

Involved

Energetic

Sharing Examples

Limited Details

Interaction

Optimistic

Positive

Enthusiastic

Emotions

Feelings

Relationships

Diplomatic

Perceptive

Listen vs Talk

Plans

Projects

Process

Accurate

Thorough

Slower-paced
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Strengths and Perceptions
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In your assigned Group...

1. Identify a spokesperson
2. Identify Strengths
3. Identify Perceptions/Awareness 

Gaps



High D
People with high D tendencies:

Strengths

  “The Producer” – They are high-achievers
  direct and to the point
  see the big picture
  independent

Needs 

Choices, challenges, control

Perceptions/Awareness Gaps

  may move to action before considering all the details
  may move at a faster pace than others
  may makes decisions and then change their mind
  may overwhelm others with their direct communication style
  may not acknowledge or be aware of other’s emotions and feelings

Decisive

Direct
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High I
People with high I tendencies:

Strengths

  “The Imaginist” – They believe in possibilities
  meeting and influencing others
  motivate people with their energy
  good verbal skills
  enjoys multiple activities

Needs

Recognition, approval, popularity

Perceptions/Awareness Gaps

  may appear overcommitted
  may overwhelm others with their high energy
  may overlook important details

Interactive

Impressive
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High S
People with high S tendencies:

Strengths

  “The Teamist” – They enjoy harmony
  seek to create buy-in and create team atmosphere
  support and offer help vs. be in charge
  relate well to things remaining simple/problem-free
  can sense subtle signs of interpersonal conflict

Needs

Appreciation, security, affirmation

Perceptions/Awareness Gaps

  may appear indecisiveness or wavering under pressure
  may avoid taking action (avoid hurting someone’s feeling)
  may avoid conflict (will say “yes” when they mean “no”)
  may procrastinate with pressure-related activities/projects

Supportive

Steady
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High C
People with high C tendencies:

Strengths

  “The Analyst” – They want to be right
  logical in their decision-making
  place emphasis on quality
  process information analytically
  well-prepared

Needs

Accuracy, value, excellence

Perceptions/Awareness Gaps

  may overwhelm others with details
  may struggle reaching flexible decisions
  may focus on perfection rather than progress
  may quickly lose energy with a lot of social interaction
  may not display their emotions outwardly

Cautious 

Conscientious
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How to Adapt Your Style



See 
Handout



See 
Handout



What styles are in your department?



Department of Obstetrics and Gynecology (August 2023)



Rely on team members with an Inspiring style for:
• Speaking persuasively

• Expressing ideas

• Creating enthusiasm

• Having a sense of humor

• Responding well to surprises

Rely on team members with a Direct style for:
• Overcoming obstacles

• Seeing the big picture

• Pushing the group ahead

• Accepting challenges without fear

• Handling several projects at the same time

Valuing All Styles



Rely on team members with a Careful style for:
• Working systematically

• Being conscientious

• Analyzing obstacles

• Organizing material

• Evaluating situations

Rely on team members with a Supportive style for:
• Emphasizing loyalty

• Seeing an easier way to do things

• Providing dependability

• Making others feel accepted

• Building relationships

Valuing All Styles
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One thing I learned about myself is…

And I plan to be mindful of this 
because…

One thing I learned about another 
person’s style is… 

And I plan to use it to…
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DISC for Teams:
Styles and 

Respect for People Commitments / 
SMPH Guiding Principles and Behaviors
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SMPH Guiding Principles

Be Accountable: Act with Honesty, Integrity and Fairness
 Be individually and collectively responsible for our work.
 Protect health, safety and the environment.

 Uphold information confidentiality, privacy and security.

 Do the right things at the right time and place.
 Disclose and manage outside activities.

 Protect and steward resources.

 Follow University and state policies on political activity. 
 Share public information appropriately.

 Cooperate with requests for information.
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SMPH Guiding Principles

Commit to Respect, Kindness, Compassion, and Altruism
 Treat everyone with respect.
 Engage, listen and communicate.

Demonstrate Innovation and Excellence
 Embody the Wisconsin Idea.
 Deliver education programs for our statewide campus.
 Conduct research on critical health needs and disseminate statewide.
 Improve the quality of care for individuals and populations.
 Promote the health of our communities.
 Cultivate health and well-being in our healthcare providers,                  researchers, staff and 

learners.
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SMPH Guiding Principles

Embrace Diversity, Equity, and Inclusion
 Ensure an environment free of discrimination.
 Support the advancement of all.

 Advocate for social justice.
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Decisive

Direct
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Which commitment(s) and principle(s) best align with this style?

Which commitment(s) and principle(s) may be challenging for this style?
How can this style adapt to develop behaviors that align with this commitment(s) and principle(s)?

Respect for People Commitments

 Be Accountable

 Engage and Own It
 Embrace Diversity, Equity and 

Inclusion 

 Connect with Others

 Listen to Understand
 Appreciate and Encourage

SMPH Guiding Principle(s) 

 Be Accountable: Act with Honesty, Integrity 
and Fairness

 Commit to Respect, Kindness, Compassion, and 
Altruism

 Demonstrate Innovation and Excellence

 Embrace Diversity, Equity and Inclusion
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Interactive

Impressive
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One thing I learned about how 
communication styles relate to 
respectful behaviors is…

And I plan to be mindful of this 
because…

One thing I learned about an area for 
my own personal growth is… 

And what I will do with that is…
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What Was Most Useful for You?

1. Styles in an Elevator
2. Styles in Traffic
3. Strengths
4. Perceptions
5. Respect for People Commitments
6. Breakout Rooms 
7. Other...



Continued Learning

During your next Rounding, Huddle, or Meeting 
with your team/department, be prepared to share 
an example of a positive experience and 
challenging experience you had working and 
communicating with someone. 

1. What DISC style was the other person 
demonstrating in each situation?

2. What did they need most?
3. What DISC style were you demonstrating in each 

situation?
4. What did you need most?
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